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Signal-Opener Sequence — 5 Touches
A named-signal outbound sequence with word-count guardrails and one example per slot.
Course: MIFGE Template Pack
	HOW TO USE
This is a sequence template, not a swipe file. The point is discipline — one named signal per sequence, five touches with decreasing permission required. If you cannot fill the 'signal this sequence is tied to' field in one sentence, don't ship the sequence. Word counts are guardrails, not decoration: long outbound signals either desperation or poor reading of the buyer's inbox.



Sequence context
The setup. Every sequence is tied to one signal, one PSP, one awareness level. Mixing any of these three produces mush.
Signal this sequence is tied to
One specific observable signal. Name the source.
	e.g., 'Head of Demand' job post, <45 days old, at Series-B SaaS companies 50-180 employees





PSP this sequence targets
Link to the PSP name from your PSP one-pager.
	e.g., Post-Series-B CMOs operating without a demand lead for >90 days





Awareness level (Schwartz)
One of the five awareness levels. Sequences match the level.
	e.g., Problem-aware — they feel the interim pain, they haven't named it yet





Touch 1 — opener (signal reference)
Guardrail: ≤75 words, including subject. Opens with the signal, not with you. If the first line is about your company, delete and rewrite.
Subject line (≤6 words)
≤6 words. Direct. No curiosity gap gimmicks.
	e.g., Your demand lead search





Body (≤60 words)
Open with the signal. Name the downside. One specific credential. One ask.
	e.g., Saw you've been recruiting a Head of Demand for ~7 weeks. That vacuum tends to cost Series-B teams about 2 weeks of pipeline per week it stays open. I've operated inside that gap at three B-stage SaaS teams. Worth a 15-minute call to compare notes on what worked?





CTA
One specific ask. No 'does this resonate' openings.
	e.g., 15-minute call next Tuesday or Thursday?





Touch 2 — value drop
Guardrail: ≤90 words. Delivered 3 business days after Touch 1. Gives value without asking. No CTA other than 'file this away.'
Body (≤80 words)
Deliver one specific piece of utility. Reference what makes this valuable for their specific situation.
	e.g., Quick one: I pulled together a 1-page diagnostic for the 'interim demand leader' gap — the three cost centers that show up by week 8 and the two decisions Series-B CMOs make that usually backfire. Not pitching anything, just thought it'd be useful given your current search. [Link]. Reply if you want the annotated version.





Touch 3 — case-style proof
Guardrail: ≤100 words. Delivered 5 business days after Touch 2. One case, one outcome, one buyer-voice quote. No logo grids.
Body (≤90 words)
One case study. Named stage + ACV band. One quantified outcome. One verbatim buyer quote. No feature lists.
	e.g., Thought I'd share how this played out at a company similar to yours. Series-B SaaS, 120 employees, CMO was 9 weeks into a demand-lead search. We operated inside the gap for 11 weeks — pipeline coverage went from 1.8x to 3.1x, and their eventual hire started with a working playbook instead of a 90-day audit. The CMO's line was 'it's the first time a vendor actually ran the process, not sold it.' Happy to send the full breakdown.





Touch 4 — direct ask
Guardrail: ≤50 words. Delivered 4 business days after Touch 3. The cleanest version of the ask, stated without preamble.
Body (≤45 words)
Direct, short, assumes the buyer respects directness. Offer to disqualify.
	e.g., Fifteen minutes this week or next? I'd like to understand where your demand search is, and whether operating inside the gap is worth exploring. Not a sales call — if it's not a fit after 15 minutes, I'll say so first.





Touch 5 — breakup
Guardrail: ≤40 words. Delivered 7 business days after Touch 4. Closes the loop. Leaves the door open without begging.
Body (≤40 words)
Dignity over desperation. One door left cracked. No 'should I close your file?' gimmicks.
	e.g., I'll step out of the queue here — the demand search either resolved or it's on a different track. If the gap reopens or you'd value an outside read later, reply to this and it surfaces. Good luck with the build.
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